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1.
Background and Discussion
This report presents the experience of Mr. I.A. Naidoo, Deputy-Director General: Monitoring and Evaluation, at the Fifth Conference of the Latin America and the Caribbean Monitoring and Evaluation (M&E) Network held at Bogota, Colombia, on 5 and 6 November 2009. A full programme is attached to this report as Tag A1.

Mr Naidoo was invited to participate in this event by the Ministry of Planning of Colombia (MPC), the World Bank (WB) and the Inter-American Development Bank (IDB) which co-funded and hosted the event. The event was regional in nature, and included countries from the continent, as well as the Caribbean. In Colombia, the M&E function is managed from the Ministry of Planning.  

Mr Naidoo made three key inputs at the event: These were:

· A paper presentation in the International panel on the work of the Public Service Commission (PSC) as an international example of good practice. He had to address a set of questions in this presentation which were given to all members of the panel. The paper that was produced for the event and the accompanying slide presentation (Tag B) will form part of the proceedings, which will be posted on the relevant websites. 

· A video recording on the work of the PSC. The event organisers also used the opportunity to produce vignettes of video recordings of the key presenters, which will form part of the resources that will be placed on international websites to share the country and institutional experiences. Once these have been posted the relevant links will be shared with the PSC for information.  

· Engagement with the Independent Evaluation Group (IEG) of the World Bank on a possible publication on M&E in South Africa in the Evaluation Capacity Development Working paper series (Tag C). 

The opportunity was also used for holding meetings and sharing resources on the margins of the event with international M&E players, from government, multilateral organisation, non-government organisations and academia.   

The Latin America and the Caribbean Monitoring and Evaluation (M&E) Network is an annual regional event which has now been meeting for 5 years. It emphasises the importance of forging collaboration with civil society, academia and multilateral organisations, in order to increase transparency and accountability, and build sustainable relationships with sectors to support M&E. 
2.
Report on participation at the Conference 
2.1
Opening and setting of agenda
The conference was inaugurated by speakers from the key institutions, namely the Director of the Department of Planning, Colombia (DNP), the Institutional Capacity and Finance section of the Inter-American Development Bank (IDB) and the Sector Manager, Poverty Reduction, World Bank (WB). In each of their 10 minute presentations they set out what they saw as the purpose and expected outcomes of the conference. 
The keynote speaker was Mr MS Pardo, the Deputy-Secretary of Middle-High Education, of Mexico, who spoke about “Challenges in M&E: An opportunity to institutionalise M&E systems”.  The theme of the Conference was on how to institutionalise M&E so that there would be long-term benefits, allowing for systems to become known and understood, and thereby producing sufficient high quality information over time so that trends can be identified and impact assessments made. 

The conference was then presented with inputs from PRODEV and the World Bank on perspectives from the M&E Network, which gave an overview of how countries in the region have made progress towards institutionalising M&E.  All the inputs in the opening session helped to set the tone and embed the theme for the Conference which was on how to institutionalise M&E. 

2.2
Conference outline

Below are descriptions of the 7 sessions that were held over the two days, and took the form of expert lectures(s) followed by a question and answer session. All questions were recorded in writing, and will form a part of the Conference proceedings which shall be posted shortly on the website for the network. 
Session 1: 
Challenges to Evidence-Based Decision Making: The role of M&E and 

other factors
The goal of this session was to share concrete experiences in which monitoring and evaluation has influenced the modification, expansion, replication and/or termination of policies or programs, as well as the allocation of resources, establishment improvement plans, etc. Experience and successful cases were presented. The key questions that panellists had to answer in this session were:
· What have been the preconditions in the public administration for the introduction of M&E?

· How can policies be made monitorable and evaluable?

· What are the mechanisms and definitions that were taken in the public administration so that policies could be evaluated?

· What are the incentive schemes that have been implemented for the use of M&E?

· What are the feedback mechanisms for the use of the information generated by the M&E systems?
· What is the evaluation supply and how has it been defined?
· What were the main effects of the introduction of M&E?  To establish improvement plans for institutions, policies and/or programs? To replicable programs and policies?  To remove or expand programs or policies?
Session 2: Institutional Arrangements for M&E Systems: International Experiences. 
The goal of this session was to describe, discuss and identify the advantages and disadvantages of different institutional arrangements utilized in monitoring and evaluation for government management, as well as to learn from international experiences.
· What are the links or relationships with the reform and state modernization processes?

· What are the features, advantages and disadvantages of monitoring and evaluation system that is inside or outside the executive?  And what if it has a mixed composition?

· Does the institutional design define and /or influence the impact of monitoring and evaluation decision making?

· How are central M&E systems linked to sector systems and how do they complement each other?  Is there cooperation or competition among them?

· How can the sustainability of the systems be ensured?  Which institutional arrangements would be more suitable for this?

· Which incentives have been used to promote the cultural change towards evaluation?

· How was the transition form a focus in processes to one in results achieved?

Session 3: Institutional Arrangements for The M&E Systems in Latin America. 
The goal was to describe, discuss and identify the advantages and disadvantages of different institutional arrangements used in monitoring and evaluation of government management, as well as to present the experiences in Latin America.
· What are the links or relationships with the reform and state modernization processes?

· What are the features, advantages and disadvantages of monitoring and evaluation system that is inside or outside the executive?  And what if it has a mixed composition?

· Does the institutional design define and /or influence the impact of monitoring and evaluation decision making?

· How are central M&E systems linked to sector systems and how do they complement each other?  Is there cooperation or competition among them?

· How can the sustainability of the systems be ensured?  Which institutional arrangements would be more suitable for this?

· Which incentives have been used to promote the cultural change towards evaluation?

· How was the transition form a focus in processes to one in results achieved?

Special Session:
National System for Performance Management and




Evaluation (Sinergia). 
The goal of this session was to present and discuss the achievements, progress and challenges of the National System for Performance Management and Evaluation (Sinergia) as part of its 15th year anniversary.

· What has been the impact of the National System for Performance Management and Evaluation (Sinergia) and how has it influenced the formulation and implementation of policies or programs in the country?
· What are the main challenges to the system?

Session 4:
 M&E Systems: Capacity Building for Monitoring and Evaluation and 

Academia-Government-Civil Society Partnership. 
The goal of this session was to provide an overview of the main lessons and challenges in capacity building for M&E within government and the creation of technical teams of M&E practitioners in various areas of state management in the region.

· Which experiences exist in terms of mechanisms to ensure the quality of the indicators in the M&E systems?

· Which tools have been created to optimize the quality, reliability, access and use of the information used and produced by monitoring and evaluation?

· What are the challenges posed by the quality assurance of the information for decision making in public policy?

· Which difficulties, progress and challenges have the countries that have implemented policies and laws on access to public information have had to face?

· Are the regulatory frameworks in place to ensure access to information produced by the M&E systems?

· How can the technical and political difficulties involved in the dissemination of M&E be balanced with the right to access public information?

· Which mechanisms and practices have M&E systems created to provide information to the civil society?

· What has been the impact of the dissemination and access to information for M&E in improving governance?

· In which part of M&E are the citizens involved?

· Is it desirable to adapt the technical language of the information produced by the monitoring and evaluation systems for civil society, according to their representatives (academia, unions, media organizations, social control).  What are the features, advantages and disadvantages of “citizening” this information?
· How can the M&E language be adapted for the citizens? Experience of marketing firms.

Session 5: 
Institutional Arrangements and Policies Related to Ensure The 


Quality, Access and Use of Performance Information. 
The goal of this session was to discuss the importance of the institutional arrangements and policies of the M&E systems, to ensure quality (reliable, clear, adequate and timely), access to, and use of performance information.
· How sufficient and adequate is the supply of training and consultancy services in M&E inside and outside the region?  Is it accessible and cost-effective? 

· What are the characteristics of the demand for knowledge in M&E? What are the specific areas that need strengthening?

· What are the modalities that have proven most effective in developing skills and knowledge transfer in M&E?  How can they be scaled?

· Is there a role for government-academia partnerships and public private partnerships in this area?  How can they be done effectively?

· Generating capacity at the local level. What is left?

Session 6: Progress of Network’s Participants. 
The Objective of this session was to promote a discussion on the experience and challenges of the creation of a National Chapter of the M&E network. A delegation of the Brazilian chapter made a presentation on their recent experience, followed by Q&A.

The new website was also shown to delegates. 

Session 7: Conclusion and Closure. 
The purpose of this meeting was to discuss the progress of the network in the past year, the challenges it faces and its future prospects. It was emphasised that it would be an open network, with no compulsion to attend or belong, and was an attempt to genuinely engage the NGO sector to improve service delivery in the region. 
2.3
Presentation on the work of the PSC 
Mr Naidoo made a presentation on the work of the PSC under the theme “Institutionalising M&E, challenges and opportunities” (Tag B). He was part of a panel which was moderated by (Heraldo Laguzzi, PRODEV, and IDB) and included the following presenters:
· Robert Lahey, President, REL Solutions Inc, Canada

· Velayuthan Sivagnanasothy, General Director, Department of Foreign Aid and Budget Monitoring, Ministry of Plan Implementation, Sri Lanka (Videoconference)
· Mara Luisa Caredo, President, State Agency for Public Policy Evaluation (AEVAL), Spain

Mr Naidoo delivered the 20 minute lecture in which he showed how the PSC in South Africa evolved to become the institution it is. He spoke about the partnerships that were entered into, over the past 10 years, and what impact this has had on helping to institutionalise M&E in the country. 

2.4
Video recording for resources
A video recording of all the presentations was done and personal interviews were conducted with presenters which shall  be posted onto the World Bank and Network website shortly. 
2.5
Meeting with World Bank officials on paper presentation
A key output of the event was to hold a preliminary discussion with the authors of the ECD Working Paper Series to explore the possibility of an edition being written on M&E in South Africa. The series has an international readership, and the last edition No. 20/ September 2009, was on Mexico`s M&E System (Tag C). 
Should such an edition proceed, it would be supported in conceptualisation and writing by the WB persons responsible for the series, Ms. Ximiena Fernandez Ordonez, Consultant, IEG, World Bank and Mr. Manuel Fernando Castro, Senior Evaluation Officer, Independent Group Advisor, World Bank.
Mr Naidoo held discussions with them at the event, and indicated a willingness to participate in such a publication. The PSC is requested to support such an initiative. The publication of a report on M&E in South Africa, with the PSC as a case study, shall go a long way in advancing the profile of the PSC internationally, as the WB publications on M&E are the most widely disseminated and debated documents. 

A further publication that was discussed was the IEG publication of the World Bank: Institutionalising Impact Evaluation within the Framework of a monitoring and evaluation System (Tag D).  This needs further attention from the side of the PSC, which as yet needs to develop its thinking and strategies for conducting impact evaluations. There has been some contribution to the subject, with Mr Naidoo serving as a member of an international team that oversaw the production of a document “Impact Evaluations and Development”, which was produced under the auspices of the Network of Network for Impact Evaluation (NONIE) (Tag E). This document needs to be discussed and disseminated more broadly, as part of the dissemination strategy of the PSC. 
2.6
Profiling the work of the PSC 

The work of the PSC was profiled through extensive networking and engagement, and the issuing of selected reports to key persons. A constraint was that the main language for the conference was Spanish, and there was thus less interest in our reports that were published in English. The reports shared with persons engaged with were: 
· AAPSCOMS newsletters

· Opening address by the Chairperson of the PSC at the SAMEA 2009 event

· Closing Address of Director-General at the AFREA V, Cairo 2009, event 

· Inaugural SAMEA 2007 Conference Newsletter

· Basic Concepts in M&E

· 5th Consolidated M&E Report

· SOPS 2008 and 2009 reports
· Batho Pele reports

2.7
Other key networking opportunities
It would be advisable to explore the possibility of adding the PSC website links to those of the international bodies, in order to increase the visibility of the work of the organisation. 
3.
Analysis of event in terms of implications for the PSC
3.1
Production of articles for World Bank publications 

The production of a report on M&E in South Africa is a good opportunity to share the experiences of the PSC internationally. Furthermore, the PSC needs to share its links with more organisations, and produce summaries to make its reports more accessible. 
3.2
Incorporating lessons learnt into PSC strategy

The event indicated that the greatest strength to institutionalising M&E lies in forming sustainable partnerships with civil society around M&E. The PSC needs to consider deepening its engagement with SAMEA in terms of increasing its engagement with M&E persons and institutions, in order to improve the connection between making assessments and producing findings, and translating these into tangible improvements in areas of performance. The report on the implementation of the recommendations of the PSC, and the assessment of the impact of the work of the PSC that was conducted independently, indicates that these are areas which require attention. 

3.3
Taking forward observations made into the work of the PSC

There were several pertinent comments and questions asked, and these should be considered as the PSC moves forward in its work. It is proposed that briefing sessions be held, so that staff gets an idea of the broader debates and issues relating to M&E. The specific comments that have been made on the consolidated and individual M&E reports will be considered within the Branch: M&E.

4.
Conclusion 

Mr. Naidoo would like to thank the PSC for affording him the opportunity to share the work of the PSC at the Latin America and the Caribbean Monitoring and Evaluation (M&E) Network, and can report that its work is acknowledged as being of high quality and relevant, and supportive of the discipline of M&E. The Latin America and the Caribbean Monitoring and Evaluation (M&E) Network community is highly influential, and will benefit from receiving further presentations of this nature. It would be important for staff to be offered exposure to such events, and ways should be found to expose PSC officials to such high quality events.
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