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1.
Background and Discussion
This report presents the proceedings regarding the IPDET programme, in which Mr. I.A. Naidoo, Deputy-Director General: Leadership Management and Practices, OPSC, participated. He was identified and invited to co-teach a course with Mr. Rob D. Van den Berg on “The Use of Evaluations in Public and International Politics”.  This is a level 11 course, which aims to draw on the work of the Global Environment facility and work done on M&E in South Africa. This particular course for which Mr. Naidoo was contracted to co-teach was for 2 days. The organisers of IPDET also arranged for him to meet with the PSC in Canada to discuss M&E on the 30th June 2008. Mr. Naidoo also held discussions with Dr. Rist and Ms. Morra, the organisers of IPDET and co-ordinators of the forthcoming IDEAS Conference in Zambia, March 2009, on the possible participation of the PSC in this event. 
The IPDET enjoys wide spread support and sponsorship, and many of the participants are sponsored by various international developing agencies, such as the Canadian International Development Agency, the Department for International Development, the Norwegian Agency for development Cooperation, the International Development Research Centre, the Swedish International Development Cooperation Agency and the Commonwealth Secretariat. The core collaboration is between the World Bank and the Faculty of Public Affairs at Carleton University). 

The following sections present feedback on the training workshop conducted/hosted by Mr. Naidoo, his meeting with the Canadian Public Service Commission, and discussion on possible co-hosting by the PSC IPDET Conference in April 2009. It also presents recommendations in terms of possible opportunities for the South African Public Service Commission (PSC), to explore and deepen its role at an international level in M&E.
2. Visit to the Canadian Public Service Commission

The organisers of IPDET arranged for Mr. Naidoo to meet with the Canadian Public Service Commission to share experiences around M&E. Meetings were held between Mr. Naidoo and Mr. Robert Desperrier, Secretary General and Commission Secretariat. Mr. Desperrier is the equivalent of our Director-General, and he provided a briefing on the work of the Canadian PSC. He also provided a briefing on their upcoming 100 year celebrations, and was cognisant of the fact that a visit to the Canadian PSC by our PSC, represented by Commissioner N. Maharaj, was being planned. 

A meeting was also held between Mr. Desperrier, Mr. Naidoo and the Canadian PSC President, Ms. Maria Barrados. During this meeting they were presented with the State of the Public Service report 2008, and given an oral briefing on the advocacy work done by the PSC at the country and continental level. They were particularly impressed by the work done in terms of initiating and driving the interim Association for African Public Service Commissions, and saw this as an important mechanism for sharing M&E skills and experiences. 

Ms. Barrados has previously worked in the Office of the Auditor-General in Canada, and posed many questions to Mr. Naidoo on how financial management was being monitored in the country. The State of the Public Service 2007 report was shared with her, and in-depth discussions took place on the principles of efficiency, effectiveness and economy. She was particularly interested in our working relationship with the Office of the Auditor-General. 

The last part of the visit to the Canadian PSC was with Ms. Mary Clennett, the Vice-president of Audit, Evaluation and Studies. She made a comprehensive presentation on the work being done around their Effectiveness Measurement Framework. This framework enables the organisation to benchmark its national performance with other jurisdictions. The other jurisdictions in their case are the 9 national and provincial/state jurisdictions. The value of this presentation and discussion is that it provides a comprehensive assessment of all the performance systems that were in place. The Canadian PSC expressed their gratitude for the visit, as well as the PSC tokens that were presented. They looked forward to meeting with our Director-General and Chairperson in the near future. 

3.
Guest Speaker at IPDET Lunch

3.1
Mr. Naidoo was also invited by Dr. Ray Rist, the organiser of IPDET, to make a lunch time presentation to all participants on the work of the South African Public Service Commission. A presentation was made, and this was well received by participants and visiting faculty. Over 15 questions were posed to Mr. Naidoo. Key amongst these were questions on how the PSC was able to assess its own impact, and what were its plans on triangulating the various streams of evaluations into definitive statements about performance at a departmental and provincial level. There were also questions posed about what role the PSC had in providing M&E training. There was much interest from the African delegates on the Association for African Public Service Commissions, and they expressed confidence that this forum could strengthen their own M&E efforts at the country level. 

3.2
The audience expressed its appreciation for the materials that were made available for distribution. The publications that were made available at this lunch time lecture were: 

· State of the Public Service report 2007

· State of the Public Service report 2008

· Basic Guide on M&E Concepts

· Introduction to meta-evaluation

· Newsletter on the Association for African Public Service Commissions, 

· M&E Special Newsletter (SAMEA)

· Special Newsletter (Labour relations Conference)


The delegation was also introduced to the PSC website. 

4.     The Training Workshop Session by Mr I.A. Naidoo - “The use of evaluations in public and international politics”

4.1
The course was co-taught between Mr. Naidoo and Mr. Rob van den Berg from the Global Environmental Facility, over a 2 day session which included instruction and group work. There were 35 participants in the class, drawn from 22 countries. 

4.2
Mr. Naidoo prepared a student guide for the participants, which served to introduce them to the work of the PSC, and more broadly to the issue of how M&E supports a democratic culture. Participants were also provided with the following PSC reports; SOPS 2007, SOPS 2008 and Fourth Consolidated Public Service M&E reports, Guide to M&E, and  Introduction to meta-evaluation. 

4.3
The participants were expected to provide a critique of the Fourth Consolidated M&E report, and make a mock presentation to Parliament and the Minister on the findings. Key amongst their recommendations on the Fourth Consolidated Public service M&E report was that it was too long, and that it could be made more accessible if the visuals were packaged differently. There was a need to explain the technical concepts more clearly, perhaps in a glossary and the instrument itself should be an annexure. They also felt that the report should use percentages to draw comparisons and make reports, as this could be confusing.

4.4
Overall the course was rated between good and excellent by the participants. There was concern that the co-presentation did lead to some initial confusion. 

5.
Way forward

5.1
Reimbursing the Public Service Commission

The original submission did propose that the amount received by Mr. Naidoo which was in excess of the per diem he would normally be entitled to, be used to fund a participant. This did not take place due to the time constraint and actual cost of participation (which was in the region of R55 000). The actual amount paid to Mr. Naidoo was US$1445.00 (this is US$1700 less tax of 15%). The difference received from what Mr. Naidoo would normally receive as a per diem and which was paid by IPDET is US$695, which is equivalent to R5921.00. It is proposed that this amount, which will be returned to the PSC, be used to purchase books for the PSC library. The library will look at the proposed list at Tag L, against its own titles and possible orders, and the Library Committee make a final decision on which books to purchase, given the amount available.

5.2
Interest in the PSC participating in the IDEAS Zambia Conference

Ray Rist expressed interest in the PSC co-hosting and/or participating in the International Development Evaluation Association (IDEAS) Conference, entitled “Getting to results: Evaluation capacity Building and Development” proposed to be held in Zambia in March/April 2009. A briefing note is attached at Tag M. It is necessary that further discussion be held within the Office, in particular with the DDG:M&E, to see whether this proposition is viable. Based on these discussions, a proposal will be made to the PSC regarding this invitation. 
5.3
Corporate membership for the PSC with IDEAS
It is proposed that the PSC consider the value of purchasing corporate membership with IDEAS. This will entail the PSC looking at its overall membership of international bodies and institutions, and assess what value this particular membership will yield for the institution. The membership benefits of IDEAS include being part of a network of development for evaluation professionals, receiving electronic updates, receiving invitations to participate in international events, and having access to research and reports relevant to the development evaluation professional. A full description is attached at Tag N, together with the institutional cost which is US$500. It is necessary for these materials to be circulated to members of the management team for their inputs, arising from which a proposal on possible membership will be taken. The DDG: LMP will co-ordinate this process.  
6.
Conclusion 

Mr. Naidoo would like to thank the PSC for affording him the opportunity to share the work of the PSC at IPDET, and can report that its work is acknowledged as being of high quality and relevant, and supportive of the discipline of M&E.  The IPDET community is highly influential, and will benefit from receiving further presentations of this nature. It is also important that the PSC identify further opportunities for engaging with IPDET, to amongst others, explore the possibility of replicating a similar programme in the region. Dr. Rist has expressed a willingness to hold exploratory discussions with the PSC should this be considered desirable. 
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